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Statement of the Problem: To draw up the specifications for the physical type
of a repository and the specifications of its site.
Discussion ‘

The primery considération is to have available for immediate use documents
vital to the intelligencé effort in the prosecution of the war.

To determine the area of seardh,.other consi@erations of lesser import-
ance are the availability of ﬁommunicationsw monetary considerations, secrecy
of the establishment, and its lbcations, availability of tfansportation,
proximity to possible targets of enemy action, movement to another location
closer to the new seat‘of govermment or o centralized intelligence center,
physical working facilities end conditions, and possibility of expansion.

To determine the physical type of the repository, items to be consid-
ered are the anticipated war-time mission of CIA; the reestablishment of
a headquarters from which CIA can operate, satisfactory physical protection,
possibility of expansion to operating size or movement to another location.

‘In‘explorihg the problem the subwcommitteo discussed uhderground in-
stallations vis-a-vis dispersion with pertinent persons in the Offico of the
Chief of Engineors, U. S. Army (charged with surveying the United Statos
for underground installations for industry and the military.) A copy of
"Progress Report No. 3, Underground Installations Program" date 30 November
1947 published by the Chief of Engineers was studied. The Office, Chief
Signal Officer, U. S, Army was contacted and emergency communications
measures discussed. Decentralization flanning of the Nﬁtional4Military
Establishment was also discussed with Plens and Operations Division, U. Se
Armys In errivingat the following conclusions the pertinent conversations

were -givon appropriate weight,

The sub~committee believes that the area to be searched should be
outside the industrial quadrangle Kansas City, Mos. - Sault Ste. Marie,
Miche. - Portland, Me. = Kunoxville, Tenn, This ares contains 68% of U,
industrial establishments, employs 76% of the industrial wuge carners,

and provides 76% of the produced value. The industry of the United

States is the back-bone of the U. S. war potential and is therefors

vulnerable to attack ot any point. It is within the industrial area

that communications, transportotion and housing frcilities are most tax 4

in time of_gn.omergoncy.« Goastal points are also vulnerablo from sea-borne
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The sub=-committee believes that SE&'REInt security from surprisc
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attack cen be derived by geographical placement of the site and the use of
vault type storagc room(s) rather than by putting the whole operation under-
ground. This decision was reached aftor assessing the two solutions apgainst
the requircment of maintaining secrecy of the location; consideration of

the possibllity of oxpansion from a ropository to an operating cntity; possible
roquirement of moving to somo other location nearer to the seat of govermment;
the expense; and living and working conditions.,

The sub=committeo believes that the revository, then, should be lo=
" coted in a city of population above 200,000 This decision was roached
after considoration of availability of appropriate type buildings from
which to choose; the availability of communications, transportation, hous-
ing, and equipment; the abiiity of the community, if noccssary, %o absorb
an increasc of 2000 to 3500 in working population; and the mointenance of
secrocy of locetion.

It is not desirable that the city be more than 600 miles from Washington,
Tho expense of courler scrvice to and from CIA., Washington during the interim
poriod boing the main factor in this decision-

It is desirable to have the ropository ncar to an Army establishment,
Physical protection cgainst armed or sabotage attack; the fact that tho
CIA war-time function will be to support fhc national intelligence offort -
then largely military; and the nvailability of communications and transe
portation facilitics arc the primary factors considercds The Army estabe
lishment should not, howover, bec of such importance asto make it o profitablb
eneny targcte Tho Headquarters of the Zone of the Interior Armiss appear
to meet all of these requirsmenfs.

By eliminating sea ports end all the cities of over 200,000 within the
industrial quadraongle, Atlanta, Ga., Dallas, Tex., Denver, Colo., Milwaoukce,
Wis., Minneapolis, Minn., Oklohoma City, Okla., Omaha, Nebr., Portland, Ore.,
Ste Poul, Minn., and Son Antonio, Texas are left. It is the opinion of the
sub=committee that Milwnukee, Minneapolis, Portlond, and Ste. Paul are too
far north to provide thc nccossary geographical security. Of the remoining
cities, Atlante meets all the roquirements; San Antonio being more than 600
miles from Wﬁshington comes next, Omoha and Denver are noxt and Dallas and
Oklahoma City arc noxte

Tho attached tablc shows how this alignment was reachede

Conclusions
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San Antonio, Omaha and Denver in that order,
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“ The spnce sought should have: SECRET

0. Voult storage space sufficient to safeguard the required

volume.

b. Adjoining office spacc for the work and oquipment of the

stand=by crow,

¢s Eormarked space for possible immodintc expansion to an

opcerating ontity.
An adoquate cover story should be proparcd prior to reconnai ssancc.

This must be adaptable to continuous cover,
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INDUSTRIAL DISTANCE FROM PROXILIITY TO GEOGRAPHY COMMUNICLTIONS EXPLNDABILITY
POTENTI/L WASHINGTON MILITARY
Atlante 1 1 | 1 ' 6
San Antonio 3 5 1 15
= N
o4
fiond Denver 2 6 2 20
Omaha 4 2 2 18
Dallas 6 4 2 22
Oklahome. City; 5 3 3 22
; |
| H i

l. The least industrial potential is the mcst desirable sitce
2. HKilitary wulnerability bscauss of terrain and geographicazl loestione.
3. Avoileble emergency communications potentinl.

4, Probable availability of supplemcntsl facilitics and living quorters.
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